
Talent Management System - Recruiting, Selecting, and Placing Staff

The talent management team establishes processes and networks to effectively
recruit staff to the district.

PRACTICE 5
PREPARATION (Indicator 5a - Focusing on Communications for Sta� Hiring)

The district explores various platforms and processes for recruiting and hiring staff,
including an inventory of current methods used within the district and relevant hiring
information for neighboring and similar school districts, including postings, salary
schedules, and other information that may inform the process.

The district uses a selection process (i.e. Hexagon tool or similar review protocol) to
identify the appropriate communication and hiring platforms that will be used for
posting and reviewing information for new jobs. The district maps out the steps of the
recruitment and selection process and identifies any resources that are needed to
implement these processes and establishes requirements for all job posting tasks of the
district and identifies where processes, tools, and decisions are required in the process.

PROGRESS INDICATORS

The talent management team utilizes processes for communicating hiring opportunities
through established recruitment platforms.

The talent management team utilizes a standardized, documented process for
communicating hiring opportunities through multiple regional, state, and online
recruitment platforms. The team tracks usability and platform data to identify
higher-priority platforms for ongoing use.

The talent management team utilizes a standardized, documented process for
communicating hiring opportunities. The team tracks user data to prioritize platforms
and reviews data periodically for changes in trends in platforms. The team uses
interactive tools to reach out to interested educators (and other talent) and analyzes
processes of similar schools to identify emerging recruitment practices.
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PREPARATION (Indicator 5b - Focusing on Use of Social Networks for Recruitment)

The district informally surveys staff to determine how they know about job opportunities
that led to their hire, and what they currently review or share with colleagues and friends
about possible job opportunities in the district. The district also explores online social
media networks to see how neighboring and/or similar school districts share and seek
information about hiring opportunities.

District and building leaders develop a small-scale communications plan specifically to
recruit educators and staff to the district. This plan includes platforms used, timelines for
posting, core messaging, and strategies for distribution using existing networks of staff
and community partners.

PROGRESS INDICATORS

The talent management team engages existing staff to share information about hiring
opportunities.

The talent management team utilizes online social media and personal networks of
individual staff to share information about hiring opportunities. The district standardizes
information and processes to enable staff to share such information.

The talent management team utilizes online social media and personal networks of
individual staff to share information about hiring opportunities. The team tracks network
data for hiring and offers incentives to staff for successful recruitment efforts.
Network-based hiring data is reviewed periodically to determine evidence-based
successful practices.
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