
Talent Management System - Operational Plan

The talent management team uses data and feedback to continuously improve
processes related to the talent management system.

PRACTICE 4
PREPARATION

District and building leaders inventory data from talent management processes. District
leaders might engage in a needs assessment using a data analysis protocol both to
identify potential root cause issues around the talent management system and to
acquaint leaders with data and indicators that are reviewed in the talent management
system.

District leaders develop a logic model or framework to use in designing a data analysis
and decision process for addressing talent management processes and systems. Using a
data inventory of the talent management system, leaders identify processes, actions,
and relevant data that will inform system decisions and set up the logistical protocols for
gathering and analyzing data. Leaders use this model and begin to map out and
implement improvement cycles around practices and processes of the implementation
of the talent management system to identify baseline data for monitoring.

PROGRESS INDICATORS

The talent management team engages in regular reviews of academic and behavioral
data to inform needs regarding programming and personnel support.

The talent management team plans time for reviews of academic, behavioral,
observation, and perception data to inform needs regarding programming and
personnel support, coaching needs, and personnel placement. Reviews are held 1-2
times per month by decision-making groups at the district and building levels.

District and building leaders, building and district network teams, and teacher
collaborative teams all engage in regular (at least once a month) data reviews of
academic, behavioral, observation, and perception data to inform needs and determine
actions for continuous improvement, including specific support for professional
learning, coaching, mentoring, and social emotional supports for staff.
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