Talent Management System - Developing, Engaging, and Supporting Staff
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The talent management team provides job-based professional learning for staff
that is differentiated to individual needs.

PRACTICE 10

PREPARATION

GETTING The talent management team reviews recent programming for professional learning for
7= i the district, as well as data related to outcomes for teachers and students. The team

EVAGUIN (c\icws standards for professional learning and research summaries on the design of
effective professional learning.

The talent management team identifies priority areas for district and building
professional development. The team schedules a calendar of professional learning
opportunities for staff that will take place over the school year, including
district-provided professional development (DPPD), teacher collaborative routines, and
observation and coaching. The team maps areas of need to the schedule and identifies

facilitators or presenters to plan professional learning sessions.

PROGRESS INDICATORS

P The talent management team implements job-based professional learning that focuses
GETTING [t . s job-based | |
el on instructional practice as a part of their district-provided professional development
STARTED (DPPD). Professional learning focusing on the same instructional practices is provided
throughout the year.

The talent management team develops and implements a job-based professional
learning program that incorporates staff self-selection for various areas (i.e. grade level
or subject area) and degrees of expertise (i.e. novice to expert). This learning is

integrated into a broader program of learning that incorporates regular reflection on
instruction, review of outcome data, and coaching.

The talent management team provides job-based professional learning that
incorporates individualized planning for staff regarding their goals, needs, and
classroom (or role-specific) implementation. Instructional activities within the DPPD are
designed for differentiation. The learning is integrated into a broader program that
incorporates classroom data review, coaching, and other support.
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