
Talent Management System - Operational Plan

The district establishes a talent management team with operational expertise
and multiple perspectives.

PRACTICE 1
PREPARATION

The district engages in an inventory of knowledge, experience, and skills in
implementing the talent management system, including human resources staff, and staff
with experience in the hiring process. The district seeks external support and
consultation for training around talent management processes and strategies to ensure
there is a core of district leaders with a foundational knowledge of the system.

District and building leaders develop a plan addressing talent management functions
for the district, utilizing research-based practices and state law to guide the process.
The district develops a charter for a talent management team, defining the functions of
the team, expectations for work, and how the work of the team will intersect with other
district systems. The plan identifies key perspectives needed on the team, and how
team functions will integrate with individual job descriptions for members.

PROGRESS INDICATORS

The district has a talent management team that is charged with leading and
coordinating talent management and/or coordinating aspects of this system. The team
includes members from the human resources department and district and building
leaders.

The district has a talent management team that is charged with leading and
coordinating talent management and/or coordinating aspects of this system. The team
is composed of members with strategic and operational knowledge of human resource
operations and multiple educator perspectives, including district, building, and
instructional leaders.

District leaders set up a structure within the talent management team for addressing all
relevant practices at the district and building levels. Team membership includes training
around relevant practices and incorporates permanent and revolving members with
ranging perspectives. Membership is reviewed regularly to ensure team composition is
appropriate for the practices and desired outcomes of the process.
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