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PRACTICE 9

Teachers collaborate to analyze academic and non-academic 
data to make informed decisions

Survey all teams to determine each groups' ability to use the district-
selected data analysis protocols.

GETTING 
AWARE

GETTING 
READY

The district provides professional learning around data analysis protocols to 
ensure that there is at least one person in each collaborative group who can 
lead the analysis.  The district identifies expectations for frequency and 
quality of collaboration around this type of data.

INDICATOR AREA: Data Analysis Protocols

GETTING 
STARTED

GETTING 
BETTER

KEEP 
IMPROVING

Teams use the district protocols to analyze data.

Teams skillfully use the district protocols to analyze data that results in action 
plans that increase student achievement.

Teams are aware of district protocols to analyze data but are unsure how to 
use them.
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Review the data collection protocols and the ability of teams to access all 
types of data for each team.

GETTING 
AWARE

GETTING 
READY

The district makes adjustments to data collection processes so the team can 
access needed data sets and identifies expectations for frequency and 
quality of collaboration around data.

GETTING 
STARTED

GETTING 
BETTER

KEEP 
IMPROVING

Teams analyze various types of data including achievement, attendance, 
behavior, social-emotional learning, and non-academic needs, to make 
informed decisions for their students.

Teams analyze various types of data including achievement, attendance, 
behavior, social-emotional learning, and non-academic needs to make 
informed decisions for their students holistically resulting in action plans that 
increase student success.

Teams analyze academic achievement data of their students. 

INDICATOR AREA - Whole-Child Data Considerations
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