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PRACTICE 7

Teachers collaborate to collect and analyze data using the 
district-selected protocol(s) to monitor the learning of each 
student.

Ask teachers to share data using district-selected protocol(s) to monitor the 
learning of each student.  Determine if evidence exists of teachers using 
data in order to modify and adjust instruction and/or provide intervention or 
enrichment.

GETTING 
AWARE

GETTING 
READY

The district identifies protocols for this practice.  The district provides 
professional learning for teachers to use improvement cycles with output 
data that leads to an adjustment of instruction and/or intervention, leading 
to an increase in student achievement.  The district identifies expectations for 
frequency and quality of this type of collaboration over a set period of time.

INDICATOR AREA: Continuous Improvement Practices

GETTING 
STARTED

GETTING 
BETTER

KEEP 
IMPROVING

Teachers collect and analyze assessment data (i.e. formative, interim, 
summative) to monitor the learning of each student, to modify instruction, 
and/or to provide intervention or enrichment for current students.

Frequent collaboration using improvement cycles to analyze assessment data  
(i.e. formative, interim, summative) in adjustment of instruction and/or 
intervention for current students, which then leads to an increase in student 
understanding and achievement around essential learning.  Teams of 
teachers are engaging in cycles of inquiry as a means to examine and reflect 
on teaching practices and resulting student outcomes.

Collaboration is occasionally occurring around some types of assessment 
data (i.e. formative, interim, summative) resulting in an adjustment of 
instruction for future students.
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Within each collaborative group, ask teachers to identify criteria they use to 
determine how students move in and out of the tiers of intervention.  
Compare their answers with the district intervention system to determine 
consistency.

GETTING 
AWARE

GETTING 
READY

The district identifies protocols for this practice and provides professional 
learning around identification of criteria for determination of tiered 
intervention support.  The district identifies expectations for frequency and 
quality of this type of collaboration over a set period of time.

GETTING 
STARTED

GETTING 
BETTER

KEEP 
IMPROVING

Collaboration around and progress monitoring of the district's tiered 
intervention system that includes use of clear criteria for students to move in 
and out of intervention and enrichment.

Collaborative inquiry around the tiered intervention system to ensure that 
interventions and the intervention system result in student achievement 
around essential learning.  

Occasional collaboration occurs around tier 2 and tier 3 supports for 
identified students.

INDICATOR AREA - Using Data to Determine Tiered Intervention Supports
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