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PRACTICE 3

Teachers work through challenging learning tasks to best meet their 
students’ needs before implementing instruction.

Within each collaborative group, ask teachers to identify a challenging task 
in an upcoming unit and then problem solve around how to best instruct to 
meet their students' needs.  Determine if this practice is in place or needs to 
be strengthened.

GETTING 
AWARE

GETTING 
READY

The district identifies protocols and provides professional learning for this 
practice.  The district identifies expectations for frequency and quality of this 
type of collaboration over a set period of time.

GETTING 
STARTED

GETTING 
BETTER

KEEP 
IMPROVING

Occasional collaboration is occurring around challenging learning tasks 
before the instruction has taken place.

Frequent collaboration is occurring around challenging learning tasks before 
the instruction has taken place including prerequisite and extension learning.

Occasional collaboration is occurring around challenging learning tasks after 
the instruction has taken place.
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