Teacher Collaborative Routines - Reflective Practice

3 M Systemns Teachers observe each other’s practice and use data to improve

PREPARATION

INDICATORS

PROGRESS

uppo

instruction.

INDICATOR AREA: Frequency of Observation

elan[\[eB Each building provides data on how many teacher-to-teacher observations
YII/:J8 are occurring within a semester. Determine if the quantity of observations
meets the districts' expectation.

G 11 district review of schedules identifies possible observation pairings.
W7D The district dedicates resources to allow for the practice.

elanl[lell Teacher-to-teacher observations are taking place once or twice per year with

STARTED U teachers.

elanllleR Teacher-to-teacher observations are taking place monthly with some teachers.

BETTER

(35l Teacher-to-teacher observations are taking place at least monthly with all

[TV Vlel teachers participating.
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INDICATOR AREA - Protocols for Observation Focusing on Student Actions

elanll\[eB Ask each building to provide the teacher-to-teacher observation protocols
YI/Y:Jd used in their building. Determine if the protocols being used meet the
districts' criteria. Determine if collected data has resulted in improvement of
instructional practices and desired student actions over time.

GINNIE The district reviews research-based observation protocols and establishes

M) criteria. Building leadership develops a process for each collaborative team
to select or create a protocol that meets the district criteria that addresses
3-4 high priority student actions to focus on.

elanllell Teacher-to-teacher observations are taking place with a focus on student
(Y)Y actions. Agreed upon norms and protocols are established by each teacher
group to guide observation practices.

elanillell Teacher-to-teacher observations are taking place with a focus on student

3| actions. Agreed upon protocols are established by all teachers at the building
level through collective development and adhered during teacher-to-teacher
observations.

[49923| Teacher-to-teacher observations are taking place using agreed upon
IMPROVING protocols established at the building or district level that focus on specific
student actions as a result of instruction. Protocols are monitored, reviewed,
and revised on a regular basis using the district-established process.
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