
Leadership System - Build Positive Relationships

District and building leaders engage with students, staff, and community
through formal and informal communications to share ideas and build trust.

PRACTICE 3

Indicator 3a - Informal Engagement/Communication with Individuals

PREPARATION

District leaders survey random students, staff, and community members regarding their
perceptions and level of engagement with various aspects of the district in order to
identify baseline information about communication and trust.

District leaders review survey data to identify patterns and trends regarding perception
of the district from different audiences. From this, district leaders identify strengths and
opportunities with each audience to focus on in establishing positive relationships and
trust.

PROGRESS INDICATORS

District and building leaders take regular opportunities to engage with students and
staff through classroom visits, classroom walkthroughs, and other regular school
functions. District and building leaders interact with students, staff, and community
members at extracurricular events and community activities.

District and building leaders engage in regular informal communication with students,
staff, and community in and out of school, and also set up dedicated times to engage in
informal conversation or communication, such as office hours, coffee hours, or similar
opportunities. Leaders use such times to focus on listening and relationship building.

District and building leaders set up multiple informal communication channels with
students, staff, and community to focus on listening, feedback, and to develop trust and
a sense of community. Such opportunities are frequent and include direct personal
interaction, access through scheduled opportunities for interaction and social media
engagement. Leaders follow up on questions and seek ongoing feedback.
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Indicator 3b - Formal Engagement/Communication with Groups & Organizations

PREPARATION

District leaders inventory the student, staff, and community organizations within their
district and determine whether such organizations have a focus or mission that would
contribute to or engage with the district.

District leaders examine their own organizational and decision-making structures to
determine where critical perspectives from the district, including students, staff, and
community members, would benefit the district. District leaders create descriptions of
the input and feedback that would benefit district decision-making and use this to
recruit potential individuals that represent these perspectives.

PROGRESS INDICATORS

District leaders engage representative constituent groups, including students, staff, and
community members, through formal participation in advisory meetings.

District leaders seek to include students, staff, and community members in both
advisory meetings and in direct school functions to gather feedback and to include
representative voices in decision-making meetings.

District leaders establish formal advisory groups and leadership networks that include
students, staff, and community representatives. Additionally, district and building
leaders engage with organizations for the purpose of representing the district and
collecting feedback. District or building leaders have no decision making authority in
these organizations.
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