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PRACTICE 8

The district provides ongoing, job-embedded professional learning 
for all educators to continuously improve instructional practices and 
student support.

The district explores professional learning that is ongoing and job-
embedded, including instructional coaching and teacher collaborative 
routines.  The district engages in needs assessment to identify primary areas 
of focus for instruction by using observational instruction data, curriculum 
implementation data, and student outcome data.

GETTING 
AWARE

GETTING 
READY

The district reviews considerations for designing and implementing 
professional learning based upon Michigan’s Professional Learning 
Standards (adopted from the Learning Forward standards).  The district 
develops a professional learning plan that incorporates collective and 
individual needs using instructional data, observational strategies, and 
teacher collaborative routines. 
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GETTING 
STARTED

GETTING 
BETTER

KEEP 
IMPROVING

The district provides occasional, job-embedded professional learning to 
support instruction based on identified student and teacher data.  This 
professional learning may include teacher collaborative routines and/or 
content-area focused instructional peer-to-peer observations and coaching.  
Grade-level or subject-area group professional learning may be used to 
inform teachers about instructional practices or curricular resources.

The district provides regular and frequent ongoing, job-embedded 
professional learning based on identified student and teacher data.  The 
district utilizes a combination of teacher collaboration, individual or group 
coaching, and other professional learning that focus on practice, using data 
and observations to identify opportunities for improvement.  Professional 
learning addresses district goals and vision through individualized guidance 
and learning based on classroom practice and outcomes.

The district provides resources for individualized professional learning 
opportunities for teachers to explore and develop their own instruction.  The 
district also provides collective professional learning experiences around 
areas of need or district priorities.
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*This practice is directly connected to Student Support Practice 11.  See that practice for added details.
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